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Executive Summary

EvaluatiorOverview

The INSPIRED Teenageogramme is a variant of the existing INSPIRED framework (RE
INSPIRED Professional and INSPIRED Team programmes) that was successfully developed
and tested in 2015. The framework provides an easy to learn self or facilitated coaching
process by which panipants can conduct regular career reviews throughout their
working life. INSPIRED Teenager in particular is grounded in helping parents and carers
to enable their teenagers to identify a purpose and combine this with their potential to
improve career claty and confidence in a radically changing labour market. While
research suggests some 70% of teenagers turn to their parents for help, and that 56% of
parents feel iHequipped to help, the world of work is continuing to change due to
technological develpments. In response to this, the INSPIRED Teenager programme was
developed as many young people are now need to adapt, pivot and continually learn new
skills as new careers and training routes open up.

The evaluation set out to assess the effectiveness of the two delivery formats, the
effectiveness of the programme in helping to
clarity, and the effectiveness of the programme to support parents/carers to have
informed conversations with their teenagers about their future careers.

Demographics

Parent Demographics
The online delivery format was effective in connecting with and reaching out to a diverse
range of parents and carers. The average annual household indoméhe online
participants was £82,000 which is considerably higher than the UK national average of
£34,000. 67% of the parents/carers were employed or-saiployed and working full
time suggesting the online format offered an effective and inclusitermdtive for those
who may otherwise struggle to make work and travel arrangements. 56% of
parents/carers from the online cohort had achieved a higher education qualification
although others held qualifications including GCSEs aledéls. While the prommme
is predicated on supporting families in economic cold spots to prevent NEET profiles
these statistics show that the online format reached out to a wider pool of individuals
than anticipated.

The average annual household income for the famwdace ormat (F2F) was £62,000

which is £20,000 lower than the online format. These statistics begin to show evidence

that the F2F programme is more effective in engaging parents/carers with lower
household incomesThere were approximately twice as many femalanents/carers as

there were male which supports past research showing that female parents play a
greater role in their chil d’ s65% afrparents/catersv el o pn
who attended F2F were employed or selhployed and working futime which is similar

to the online cohort. 42% of parents/carers who attended F2F had achieved a higher
education qualification which is slightly less than the 56% from the online cohort.
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Teenager Demographics
The ratio of female to male teenagers who engaged with the online programme was 15
females and 12 males. Almost all of the teenagers were either completing their GCSEs or
had just finished completing them while 15% were completingeA8Ils or Alevels. 6536
of the teenagers were aged 14 or 15 and 23% were aged 17 or 18.

The gender split between the online and F2F teenagers was very similar as 14 females

and 13 males participated in the F2F formdnlike the online programme, 100% of the
responding teenages in the F2F programme were completing or had just finished
completing their GCSEs. Teenager s’ age range.:
60% of them were aged 15. When looking at the average age it is clear that the
parents/carers who registered tparticipate in both programme formats wanted to

engage their teenager at a relatively early but important stage of their career.

Findings

The F2F programme delivery was the more effective of the two delivery formihes.
programmemakes a positive contridion to an important field of worland provides an
effective framework which includes a unique career and life planning tdof
parents/carers and teenagers to work together in a career conaexit empowers them

for the future. Though initial registerednterest in the online programme was high no
participants completed the eight programme modules. This highlighted the difficulties
in sustaining participant engagement with online courses.

With regard to the F2F format there was a higher completion rate ia targeted more
participants with lower household incomes from economic cold spots. This delivery
provided a unique opportunity for parents/carers and their teenagers to work
collaboratively in a careers context with expert support from careers spetsiadnd
Unilever employerso identify their career purpose and potentidlhe engagement with
Unilever employers was something that the teenagers found particularly useful as they
provided valuable support acrossme of the morechallenging activitie. Further to this

the programme also uniquely equipped teenagers withesource to remain in control

of their career beyond the programme delivery through the programmes Career and Life
Planner tool, something that the teenagers valued strongly.

Lookingat the trends in the data and the participant voice captured in the focus group,
there appears to have been a recognisable shift in career confidence and clarity for a
number of teenagers over the Idfiéme of the programme. Furthermore, there also
seemsto have been a shift in parent/carers confidence and clarity to support their
teenager with their future career, an increase in parent/carer awareness of the changing
world of work, and evidence of influencing intergenerational discussions about careers.

3

© The INSPIRED Teenager programme, the INSPiRED framework, model and planner are all copyright of Career Alchemy/INSPiRARE Limited 2016 — 2019. All rights reserved.

Sensitivity: Public



C/ ' REER ALCH MY

TEENAGER OUTCOMES

I Clarity of direction 2. Career confidence
increased by 113% increased by 132%

PARENTAL OUTCOMES

- =N
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1 2 3 4 3
i Clear about how to help their 4 Clear about their teen's unique
Positive improvement across 5 key measures - see right teen create inspiring career goals strengths, talents and skills
9 Q e e =] e o 6 6 o )
o
65% of participating parents and carers were women 5. Clear about their teenager’s career needs and wants

Future Recommendations
Recommendations have been made to inform future dissemination of the INSPIRED
Teenager programme:

1. To reduce attrition in the online programme consider offering instructor
centred feedback at key milestones in the programme to creatsocial
presence in the online environment.

2. To reduce attrition in the facto-face programme a change in the workshop
start times should be considered. Future deliveries of the programme should
therefore consider hosting the workshops at a slightly datieme or on a
weekend to provide easier opportunities for participants to attend.

3. The general consensus from the participants was that there was a lot of
information to absorb during the two workshopButure deliveries of the
programme should consider mming the programme as three 2 hour
workshops to distribute the workbook tasks over a longer period of time.
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Introduction

A report by the World Economic Forum (The Future of Jobs, 2016; 2018) makes it clear
that the world of work is undergoing unprecedented change due to the Fourth Industrial
Revolution; a global phenomenon created as a result of disruptive technologies. The
concept of a job for life has evaporated, leading individuals to take responsibility for
their own career management. One report indicates that some 30% of jobs in the UK are
at risk of some degree of automation meaning that much of the workforce will teed
adapt, pivot, and continually learn new skills as new careers and training routes open up
to replace old ones and the concept of caredranges(PwC, 2018).

INSPIRED origins

The INSPIRED framework was first developed in 2015 as the result of action research
working with thousands of young adults.réflects the themes identified in a report by
Carnegie UK TrugR018) including themes such as the nature of work, wellbeimgces

and representation, to enable clients to inspire their potential with purpdsealso
highlights the UN Strategic Development Goals as opportunities to work on solving some

of the world’'s most chall enging, compl ex and

The fameworkconsists of eight distinct segments:

>\

Identity
Needs and Wants

Strengths, Talents and Skills

> > >

Passions and Interests
Impact and Contribution

Relationships

> > >

Environment
A Direction andGoak

It provides a simple easy to learn self or facilitated coaching process by which
participants can conduct regular career reviews throughout their working life. Doing so
enables them to refocus and pivot their careers appropriately while maintaining a clear
sense of career purpose despite the vicissitudes of a radically changing labour market.
This supports their ability to develop a meaningful career which helps them to flourish,
experience welbeing and adapt easily as the labour market changes (Kodtaal.
2010).

The INSPIRED framework has been tested in a variety of different contexts including with
multiple individual career change clients {RESPIRED Professional) and as an employee
engagement tool (INSPIiRED Team).uses ablended humanistic, grsoncentred
constructivist and coaching approach to develop swlflerstanding and goariented
direction settingunderpinned by a clear sense of purpodeeflection and learning is
synthesized through a unique career and life planning tool which carsée to navigate
career transitions during the course of a participanifs.

5
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In an education context, the framework was first tested successfully as a scaffolded
INSPIRED Graduate programme variant pilot with a voluntary cohort of 20 BAME student
at the University of Northampton (UoN) in 2016/7 on a course for which the graduate
destination outomes had been underperforminglhe pilot had a high voluntary
completion rate of 87.5% and led to significant selported increases in both clarity of
career direction and increased career confidence from an average 4.5 to 9.5 out of 10.

INSPIRED Teenager Programme Variant

As research shows, teenagers already struggle to make career choices with 70% turning
to their parents for help, while 56% of parerfeel ilkequipped tohelp (Michael Page,
accessed 2018). At the same time, levelsadnage mental health issues and suicide
rates are significant and themes of welking, social mobilityand social justiceare at

the forefront of good career development and recruitment practice (Social Mobility
Commission, 2017; McMahon, Arthur & Colliae08).

The INSPIRED Teenager programme variant was developed in 2017 in response to this. It
is predicated orhelping parents and carers to enable their teenagers to identify their
potential and combine it with a clear sense of purpose to provide the required intrinsic
motivation, sense of agency and autonomy needed by individuals so they can thrive and
experiene wellbeing as well as success.

The programme is delivered in two formats as either an online tool with forum support

or as a facdo-face workshop series. The online delivery consists of apseléd, easy

to follow eightpart video series with a comphensive eBook. This contains several
exercises for teenagers to work through with the support of their parent or carer.
Additional links to theories, books and video clips are also provided throughout the eight
modules. The facto-face format consists ofwo 3-hour workshops delivered over 2

weeks by a professional careers advisor . T
comprehensive workbook with the support of their parents/carers with help from the
careers professional and Unilever employees, and take pardther activities and
discussions.

About the Evaluation

Thelnternational Centre for Guidance Studies (iCe@&commissioned to evaluate the

I NSPI RED Teenager'’ pr ogr amiMESTAIs theeCabinetOffitet of f
and the Department of Digital, Culture, Media and Sport (DMGS) part ofthe
governmens Inclusive Economy Partnersh(iER. ThelEP $ a new partnership model,

bringing businesses, ci vil society and Govern
toughest challenges with the aim of benefitting all through a systemic change in the
economy.The programme is focussed on thrsigiem f Il ags

to work for young people

The pilot project included working with a Delivery Partner to test the prograthnoeigh
research and partnership was developedith Unileve. Unileverare strong proponents

of putting purposeto work and thisapproachfeatures heavilyin their recruitment
activities They are also strong supporters of the UN Strategic Development Goals which
form a key part of alINSPIiRED Programme variants.
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The faceto-f ac e programme del i very t ook pl ace 3
Manufacturing Centre with vve n't management assistance pro
supplier, All AbouSten.

The evaluation was conducted frokugust2018 to November 2018and set out to
answer the following research questions:

1. How effective are the two delivery formats of the programme?

2. How effective i s t he programme i n hel pi |
confidence and clarity?

3. How effective $ the programme in supporting parents and carers to have
informed conversations with their teenageebouttheir future career?

Methodology

An adapted version of Kirkpatrick’s Model of
effective model to evaluatéhe research questionKfrkpatrick, 1994)Figure 1 displays

the model in more detail.

Figurel: An adapted version of the Kirkpatrick (1994) Model of Evaluation

Takeup

Who engaged with the programme?

Reaction

How did participants react to the programme?

Learning

Has the programme increased participants knowledge and understanding?

Level 1 of the model focuses on programme taipe by identifyingwho and why
participants engaged with the programme. As such particular focus was placed on
comparing the demographics of the online programme cohort against thettaface
programme cohort to determine if thewo formatsattracted different participants

Level 2 of the model focuses on participant reaction to the programme and its resources
by identifying the extent to which participants found the programme engaging and

relevant. Particular focus was placed on capturing both parents/carers and teehagers
reaction to the programme workbook and the career and life planner tool.

1 For more information on All About Stem please visit https://www.allaboutstem.co.uk/
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Level 3 of the model focuses on learning by identifying whether there was any change in
participants knowledge and understanding. Focus was placed on mapping change in
part i cdappercanfidence and clarity.

The remaining two levels of the model identify letegm changes in behaviour and
results. Due to the short timeline of the evaluation these two levels were not considered.

This evaluation was approved by the Internationaht€e for Guidance Studies ethics
committee at the University of DerbyTo answer the research questions both
guantitative and qualitative data was gathered by means of a mmethodsapproach

Surveys
For eachdeliveryformat, surveys were distributedt two different time points to map
any change in participants’' -ragranee suovéyavas ty ar

distributed online to participants via Survey Monkey prior to the programme starting. A
postprogramme survey was then distributed participants via Survey Monkey after the
programme was complete. The surveys were desighed to contain two sections: section

one asked the participating teenager to answer questions about their profile and their
current level of career clarity and confidencSection two asked their parent or carer
demographic questions and questions about t he
clarity and confidence.

Online Programme
A total of 32 participants engaged with the p#grogramme survey although five
participants chose not to answer any of the questions and were therefore removed from
the analysis.Non-completion was highduring the online programme resulting mo
participants engaging ith the postprogramme survey. The intended analysis to map
change across the programme was therefore not possible.

Faceto-Face Programme
There was a similar level of engagement with the feo-éace preprogramme survey as
31 participants engaged. Howewn four participants opted not to answer any questions
and were subsequently removed from the final analylaving a total of 27 responses
As a result of aeductioni n t he number of attendees’ dur
workshops 16 participants compdted the programme with 14 successfully completing
the postprogramme survey.

Focus Group

Online Programme
Due to the high attrition and subsequent lack of programme completion no participants
were willing to participate in a focus group.

Faceto-FaceProgramme
A one-hourfocus group wasun in Port Sunlight, Liverpadly a researcheto gather an
inndepth understanding of the participants’ Vi o€
programme.Four parent andour teenagers representing a quarter ofgrticipantswho

8
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completed the programmedook partin the focus group They were asked questions
about their engagement with the programme, their experience of completing the
programme, and whathey learnt from the programme.

Findings
Takeup: Online

Select websites, councils and social media sites advertised the opportunity for 50 parent
(or carer) and teenager pairings to participate in the programme. Initialtgkeas high

with 72 pairs registering their interest but only the first 50 pairs wareited to
participate. Despite receiving access to the programme and its resources onfyt28

50 pairswent on to engagevith the programme during the evaluation period, while no
pairs completd the programme.

As there was a lack of engagent with the online programméoth parents/carers and
teenages’ reasons for signing up could not be capturétbhwever, when looking at the
survey responses it is clear that a high number of participants lacked career clarity and
confidence:

A 70%(19 out of 27 of repondingparents/carers scored themselves @sut of 10
or below when asked how confident they were in helping their teenager make a
good career choice.

A 64%(18 out of 2§ of responding parents/carerscored themselves as 5 out of 10
or bel ow when asked about how cl ear t hey
career direction.

A 59% (16 out of 27) of respondingeenagers scored themselves 5 out of 10 or
below when asked how confident they were about nmaka good career choice.

A 66% (8 out of 27 teenagers scored themselves as 5 out of 10 or below when
asked how clear they were about their future career direction.

Attrition

Throughout the fixed fouweek period there was a high attrition rate as engagem

with the programme reduced considerably despite reminder emails and the availability
of a live forum for questions during the research period. This subsequently resulted in
no pairs completing the programme and only a select few pairs engaging wahdd

of the 8 modules. Although this is unfortunate and may be due to the programme
coinciding with the very hot summer holidays, research has shown that high attrition in
online programmes is extremely common. In a recent analysis of enrolment and
completion of 59 MOOCs (Massive Open Online Courses) it was shown that less than half
of the participants remained engaged with the MOOCs after 2 weeks of signing up
(Jordan, 2015). Although it could not be foreseen that none of the 28 participants would
compldge the INSPIRED programme, it was somewhat expected that engagement would
reduce given the relatively small availability of places, and the short timeline in which
participants had to complete the programme. Due to this decline in engagement, no
participarts were available to contribute to a peptogramme focus group and so their

9
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reasons for not completing the programme was not identified. That said, a literature
review in 2014 suggests that high dropt rates in MOOCs derive from a number of
reasons inalding a lack of time, course difficulty addck of support unrealistic
expectations and a lack of digital skills (Onah, Sinclair & Boyatt, 2014). Although in this
instance participants were offered additional support through an online forum which
was monitored every day, participants may have been less persuaded to complete the
programme given they were also aware that they could access it after the research
period was over and this may therefore have been a factor for-emmpletion during

the researt period. Theprogramme analyticshow that participants did in fagtturn
andaccesghe programmeafter the evaluation period was complete.

Takeup: Faceto-Face

Unilever’'s event engagement supplier, Al Abo
parent (or career) and teenager pairings to participate in the programme. The
opportunity was advertised through approximately 150 schools in Merseyside and
Cheshire as this region has been identified as a careers cold spot (Careers & Enterprise
Company, 20 6 ) , and it is also where Unilever’'s ma

Initial takeup was high as 68 pairs registered their interest within a few days, though
retention was problematic due to schools in the area putting on events which clashed
with the programne delivery. The workshop venue had capacity and resource to host
the first 45 applicants. However, only 29 pairs were present at workshop 1, and a further
13 pairs were unable to attend workshop 2, leaving a total of 16 pairs who completed
the programme.

In addition to the competing local school activities, the workshops were run on a
Wednesday evening from 4pm7pm and parents/carers suggested that attrition may

have also been due to work and travel related issues. One parent mentioned how a start

time of 4pm meant he had to leave work early and he recognised that this is not always
possible for other parents/ carer s. Anot her p e
3.30pm you then have [30 minutes] to get all the way to Port Sunlight which is npt’eas

Another parent also pointed out that they only had one family car and therefore had to

travel by other transport systems which some parents might not be willing to do.

o think the <careers mar ket is very differ
technology has changed the workplace dramatically, so we want better knowledge
of what is out there.’
Parent
10
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‘“We signed up because having gone through
myself things have changes dramatically since | started outinthegob k et so it ' s
a sort of eye opener for me and my teenager to work out what he needs to look at
and what’'s out there in the market .’

Parent

Parent/Carer Demographiddnline and Faecm-Face

The parents/carersvho engage with the programme varied demographically in terms
of household income, employment status and highest achieved qualification. The figures
below break down these characteristics in more detail.

Figure2: A breakdown of the online and face-to-face parent/carer household income

Parent/Carer Household Income

20% 18.5%
17.4% 17.4%
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M Face-to-Face M Online

Average annual household income of the parents/carers was £82,000 for the online
cohort and £62,000 for the faem-face cohort, both of which is considerably higher
than the 2018 UK national average of £3Q0(ONS, 2019). Approximately 63% of the
online cohort had a household income of £65,000 or more compared to 48% of the face
to-face cohort.The range of annual household income was similar for both cohorts
extending from the lowest threshold through to £3,000+ for the online cohort and to
£135,000 for the faceo-face cohort.

Although both cohorts had an annual household income that was considerably higher
than the UK national average, the fateface programme was more effective in
engagingparents/carers with lower household incomes in specific economic cold spots
whereas the online programme reached out to a wider audience than first anticipated.
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Figure3: A breakdown of the onlinand faceto-faceparent/carer empbyment status

Parent/Carer Employment Status

70% 61.0% 02-9%

60%
50%
40%
20% 27.0%
22.0%
20%
7.4%

10% 3.8%3.7% ° 3.8% 3.8% 3.7%

0% - - H = - -

Employed, Employed, Self-Employed, Self-Employed, Disabled, not Retired
working full-  working part- working full-  working part- able to work
time time time time

M Face-to-Face M Online

The number of employed or sedfmployed parents/carers who were working ftilhe

was similar for both cohorts at around 65%. Likewise, around 28% of parents/carers in
each cohort wereeither employed or selemployed and working paitime. These
statistics support the previous findings higihted above as gproximately 65% of
parents/carersin the faceto-face cohortwere employed fultime meaning travel and
work arrangements needed to be made in order to attend the workshops, which is not
always possibleThe online programme therefore offeran effective and inclusive
alternative for those who would otherwise strdggto make work and travel
arrangements for dive workshop.
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Figure4: A breakdown of the online parent/carer participant highest qualification

Parent/Carer Highest Qualification

40%
35% 33.9%
30%
25%

20% 18.5%

18.5%

15.3% 15.39 15.39
15% 11.5% 11.5%
10%
5o, 7%  3.8%.7%  3.89 IJ%
. H BR B []

GCSE AS-Levels A-Levels (or Vocational Bachelor's
equivalent) Training Degree (e.g.

Master's  Doctorate

Degree

BSc, BA)  (MSc, MA)

M Face-to-Face M Online

23.0%
8

5%

Other

42% of parents/carersrom the faceto-face cohorthad achieved a higher education
Degr ee,
Doctorate) which is slightly less than the 56% from the online cohort. Parents/carers
who achieved GCSEs as their highest qualification increased considerably from3.7% fo

qual i fication (either a

the online cohort to 15.3% for the fade-f a c e

Foundat

cohort

on

Those

t hat

referenced qualifications including: NVQ, Chartered Institute of Transport qualification

and a private secretary qualification.

Figure5: A breakdown of parent/carer gender for the fate-face programme

Parent/Carer Gender

70%
60%
50%
40% 34.5%
30%
20%
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Male

13
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Statistics regarding the gender of the online cohort was not captured in the survey
however in the facdo-face cohort almost twice as many female parents/carers
accompanied their teenager to the first workshop compared to male parents/carers.
Although thee is a relatively small sample size in the evaluation to draw explicit
conclusions from, these finding®gin to supporipast research that has shown mothers

to play a greater role in their child’”s caree
ofthems el ves in being supportive of their child
2011).

TeenageDemographicgOnline and Fac®-Face

The teenagers who began to engage with the programme varied demographithdy.
figures below break down these chataristics in more detail.

Figure6: A breakdown of teenagers’ gender for the online programme

Teenagers' Gender

60% 55.5%
51.8%
48.2%

50% 44.5%
40%
30%
20%

10%

0%

Male Female

M Face-to-Face ® Online

There is very little difference between the gender split of the online cohort and the face
to-face cohort teenagersThere was 15 females and 12 males who engaged with the
online programme and 14 females and 13 males who attended the first workshop.

14
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Figure7: A breakdown of teenagers’ highest qualification for the online programme

Teenagers' Highest Qualification

0,
70% 62.5%61.50%

60%

50%

40% 37.5%

30% 23%

20%

10% I 7.50% 7.50%

] ]

0%

GCSE Completed AS-Levels A-Levels (or Vocational
GCSE's equivalent) Training

M Face-to-Face M Online

Almost all of the teenagerim the online cohortwere either completing their GCSEs or
had just finished completing them although it also attracted a small number of teenagers
who had already completed their A®vels or ALevels (or equivalentlnlike the online
programme, 100% of the responding teenagers in the ftacéace programme were
completing or had just finished completing their GCSEs

Figure8: A breakdown of teenagers’ age for the onl

Teenagers' Age

70%

59.2%

60%

>0% 42.3%

40%

30% 23.0%

19.2%
20% - 14.8% 14.8%
11.5% 11.1%
10% I I l . 3.8%
0% |
14 15 16 17 18
M Face-to-Face ® Online

Teenager s’ ages—18 ia ongiree c¢ohértraodfrorh 44 17 in the faceto-

face cohort.14.8% of teenagers in the fade-face cohort were aged 14 which is
considerably less than the 42.3% of teenagers who were aged 14 in the online cohort.
When looking at the average age of the faoeface cohort 74% were aged 14 or 15
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compared to 65% of the online cohort. It is clear that the parents who registered to
participate in both programme formats wanted to engage their teenager at a relatively
early but important stage of their career.

Given thehigh attrition with the online programme, the research team were unable to
gather postprogramme survey and focus group data to evaluate the progranirhe.
remainder of the evaluation report therefore foseis solely on the faewm-face
programme.

Reaction

Overall both parents/carers and teenagers who completed the programme had an
encouraging reaction to the workshops. They found the programme resources and
support from staff particularly useful although there was a mixed reaction towards the
timing and fregguency of the programme delivery.

Programme Resources

Workbooks
Workbooks were provided at the start of each workshop for the teenagers to work
through as the sessions progressed. Tabtdsplays the content of each workbook:

Tablel: A breakdown of each workbook content

Module Workbook Tasks

Identity Your Natural Self
Workshop 1 Your Nurture Self
Your Experience

Needs & Wants Work-Life Fit

Values at Work
SeltCare, Success, and
Happiness

Strengths, Talents &kills | Identifying Strengths
Discovering Talents
Understanding Skills

Passions & Interests Exploring Passion & Grit
Stimulating Curiosity
Flow at Work
Exploring Options
Impact & Contribution Finding your
Workshop 2 Creating yourcareer
purpose statement
Relationships Identifying your tribe
Working in teams
Environment Thriving at work
Direction & Goals Deciding between options
16
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Vision board for goal
setting

The tasks arelesignedto provide a lens through which teenagers cankea sense of
the world of work.The workbooks set out to achieve this by aligning their unique talents,
skills and passions to a clear purpo®¢hen asked how useful they found the tasks on a
scale from 1to 10 (1 beingnot usefuland 10 beingvery useful 11 out of 13 (84%)
teenagers gave a score of 6 out of d0above whilell out of 14 (78%) parentsarers
gave a score of 6 out of 10 or abo{&ee figured below).

Figure9: Teenagers and parents/carers views on the workbook tasks

On a scale from 1- 10 how useful did you find the workbook tasks?

6
4
3 3
2
11 1 11 Il
3 5 6 7 8 9

Number of Responses
N w AN (63} (o)} ~

[EnY

0
1 2 4 10
(Not (Very
Useful) Useful)

Level of Usefulness

m Teenagers ® Parents/Carers

Teenagers appreciated the majority of the workbook tamkdthey particularly enjoyed
tasks involving discovering their own talents, reflecting on their needs and wants, and
understanding their fe time-line.

o enjoyed the discovering talents task the
what | was good at and what my way of thinking.was

Teenager

17
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‘“l enjoyed the needs and wants task the most
what I reallydi d want out of wor k. [ hadn’t real i s
environment but I now understand why this is quite helpful

Teenager

Although enjoyable the teenagers did mention how some tasks were challenging
because they were required to spend timeflecting on themselves and their values
which is something they had rarely done prior to the workshdpssearch shows that
this is a really important skill to develop and is key when in the workfBlce Open
University, accessed 20L9Having Unilever members of staff around the room to
support the parentdcarers and teenagers throughout thenore challenging tasks was
therefore something they valued

‘| think it was good thastaff were dotted around the room. They were not just
bringinganswers tanyquestions but their own personal information on how they
have done the same thing and what they dahair current role That helped
because they referenced real situatibns

Parent

CareerandLife Planner

The careerand life planner is aesource that provides a lifelong tool for teenagers to
continuously update to navigate through the rapidly changing world of work and remain
in control of their career. The tool helps teenagers unlock the door to the future they
want by askingntrospective questionssuch as

A Who am | already?

A What are my strengths, talents, and skills and where are they best served and
most wanted?

A What do | want to be known for?

These questions are a collation of the key question from each of the modules and provide
a focus to synthesise learning across the course and map for effective career decision
making.

Reaction to this tool was very positive. Most teenagers viewed it as a thgugkoking
task that requirel some time to consider how to answer each questiblowever, once
they had a main idea of what they were going to write it became easier. One teenager

18

© The INSPIRED Teenager programme, the INSPiRED framework, model and planner are all copyright of Career Alchemy/INSPiRARE Limited 2016 — 2019. All rights reserved.

Sensitivity: Public



talked about how it helped to consolidate and summarise the knowledge they had learnt
from the programme. A parent mentioned that if you update the tool rogelonger
period of time it would be useful for highlighting where you were in terms of your career
thinking and what progress you have made since then. It was also suggested that the
tool could be useful to refer to when preparing for a job interviewwsiting a job
application.

“lt is a good tool. The headings are desi gne
that somebody questioning you. If you are constantly thinking [about your career]
and it changes you can see where you were and where you are now.

Parent

‘“lt helped to consolidate and summari se the
the programme]. It took a bit of time to work out what | was actually going to put

on here, but | guess the way they have specific questions on here that makes us

think was helpful .’

Teenager

Timing and Location

Althoughthe programmenumbers werelimited bythe availability of workshop rooms
and staff resources at Unil ever' s headquarter
timings and frequency waasrrangedwith socialchallengesn mind. There was, however,

a mixed reaction from parents/carers. On the one hand, many parents/carers who had
responsibility for other children felt the current format of having two 3 hour workshops
spread over 2 weeks wked well. They felt the program was very focussed and short
meaning they could prepare childcare arrangements more easily. Although data from the
evaluation did not capture if participants were single parents/carers with multiple
children or not, this coul potentially have a significant influence on engagement and is
an important factor to consider when delivering the programme in the future.

In contrast to thiswhile participants were asked to complete pceurse and between
workshop activitiessome parents/carersstill felt there was a lot of information to
absorb in the workshops and so three 2 hour workshops spread over 3 or 4 weeks would
ameliorate this issueThey mentioned how some tasks were quite challenging and
required a lot of focus whitmade it difficult to complete during a short period of time.
That said, one thing parents/carers were agreed on was that the suggested idea of eight
1 hour workshops deliverelive over 8 weeks would not be viable due to work and travel
related issues.

19
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In terms of the workshop location, the programme was successful in accommodating an
opportunity for people from different social environments to engage. One parent
welcomed how the programme was delivered near a local train station because they
would othemwise not have been able to attend. Delivering the programme at locations
that can easily be accessed by public transport systems therefore addresses social issues
by extending the prospect of engagement to those who would otherwise struggle to
attend. Altenatively, hosting the workshops at more accessible and localies such

as community centresauld alsoreduce this issue.

Learning

Teenagers

Using themes of impact, contribution, and purpose the programme sets out to improve

te e n a geareey confidence and clarity. Due to variations in the number of pre and
postprogramme survey responses it is difficult to accurately map chaainge t eenager s
career confidence and clarity. However, there are trends in the data that suggests there
hasbeen a change. Before the programme 34% (9 out of 26 respondents) of participating
teenagers scored themselves as 6 out of 10 or above when asked how confident they
were about making a good career choice. After completing the programme 78% (11 out

of 14 respondents) scored themselves as 6 out of 10 or above. Fipuiteelow breaks

down the pre and posprogramme survey responses further.

Figurel0: A compari son of t e-@ro@Eanee cafeerganfédeneen d p o st

On a scale from 1- 10 how confident are you about making a good career

choice?
7
6 6 6

3 © ;
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Confident) (Confident)

Level of Confidence

® Pre-Programme ® Post-Programme

In additionto the change in career confidence, there are trends in the diada suggests

there hasalso been a change in career clarity. Before the programme 30% (8 out of 27
respondents) of teenagers scored themselves as 6 out of 10 or above when asked how
clear they were about their future career pathways. However, after completing the
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programme 64% (9 out of 14 respondents) scored themselves as 6 out of 10 or above.
Figurell below breaks down the pre and peptogramme survey responses further.

Figurell: A compari son of t e-pro@Eaneae careerglarkty and post

On a scale from 1- 10 how clear are you about your future career direction?
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Number of Responses
[any N w EN

o

Level of Clarity
B Pre-programme responses M Post-programme responses

The trends in the survey data is supported by the teenager voice captured during the
focus group. When asked about their career clarity and confidence most teemag
mentioned how they had a clear understanding of their unique talents, skills, and
strengths and that they were clearer on how to make their working life as enjoyable as
possible. One teenager discussed how he had a vague idea of what career he wanted t
pursuebeforehand,but the programme provided a clearer idea of what path to take in
order to achieve it.

‘ Bef or esedsiond, had met With a careers advisor and had a vague idea of

what [ wanted to do, but the sessions we’ve
and | now have a more precise idea of what |
Teenager

Parents

A broader aim of tB INSPIRED programme is to inform parents/carers about the fast
changing world of work as many feelaljuipped to support their teenager in a labour
market that is constantly developing. Many parents/carers became more aware of how
the careers market hasvolved and how it is now very different to what they experienced
as teenagers. When asked on a scale from 1 t¢11Beingvery littleand 10 beinca lot)

how much they think new technologies such as automation and artificial intelligence will
change theworld of work in the next 10 years, 12 out of 14 (85%) parents/carers gave
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scores of 6 out of 10 or above. One parent mentioned how she now understands that
her children will more than likely have many careers as opposed to just one due to the
fast-changinglabourmarket.

‘“This [programme] really has provided a fran
don’t see that my children wil/ have one car
is enabling them to identify those transferable skills that theyucane . ’

Parent

o think at the start of the course where t
starting school now will be in jobs that are
it is a fastchanging market and very different to what any of us have expem c e d . ’

Parent

In addition to an increase in labour market knowledge and understanding, parents/carers
also felt they were better prepared to communicate with and support their teenager into
finding a purpose and making the right career choice for thEar.instance, one parent
spoke positively about a workshop task that I
from the expectations put upon them by their parents and family. He realised how easy
it can be to encourage teenagers into a career they areimirested in. He went on to
mention how you might find that what you think your teenager wants to do and what
your teenager actually wants to do are entirely dissociafBlue workbook tasks were
therefore very useful in facilitating intergenerational eensations likehesewhich is
particularly important as research has demonstrated that collaborative learning between
adults and adolescents is beneficial to both. It can stimulate family discussions, foster
critical thinking and stretch both parentsloers and their teenagetrsntellectual skills
(Samuel, 2017).

o have some idea of how to ‘clear the fog’
are ‘| don’ t know’ Sso as a parent you often
This [programme] hagherefore been really useful in supporting these
conversations and it is something we will go
Parent

Together, the abovementioned factoappear tohave contributed to a wider change in
parents/carers confidence and clarity to suppdtreir teenager with their future career
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choices. Before the programme 46% (12 out of 26 respondents) of participating
parents/carers scored themselves as 6 out of 10 or above when asked how confident
they were about helping their teenager make a good earehoice. After completing the
programme 78% (11 out of 14 respondents) scored themselves as 6 out of 10 or above.
Figurel8 below breaks down the pre and peptogramme survey responses further.

Figurel2: A comparison of parents/carers pre and p@gsbgramme careeconfidence

On a scale from 1- 10 how confident are you about helping your teenager
make a good career choice?
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In addition to the change in career confidence, there are also trends in thetdata
suggests there has been a change in parents/ c
career direction.

‘“lt’s a very structured wplp,r oiatc’hs Addt ss ametrh
that is particularly easy but it leads you somewhere and that has helped me. | feel
better able and better prepared to help my d

Parent

Before the programme 28 (5 out of 25 respondents) of parents/caressored
themselves as 6 out of 10 or above when asked how clear they were about their
t e e n a tumme cdreerdirection. However, after completing the programme 57% (8
out of 14 respondents) scored themselves as 6 out of 10 or above. Figbrdow breaks
down the pre and postprogramme survey responses further.
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Figurel3: A comparison of parents/carers pre and pgsbgramme career clarity

On a scale from 1- 10 how clear are you about your teenagers future
career direction?
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Interestingly, although not captured in the evaluation surveys, some parents/carers
spoke about how the programme made them think about their own career history and
future. One parent referenced how he found himself thinking about a lot of the points
in the programme without understanding there was a framework to do this.

o got made redundant about 6 or 7 years ag:¢
for a job and having to find something new | found myself doing a lot of those things

without realising smeone had put it down as a process you should go through. So

its things like how long you want to spend with your family, how far you want to

commut e, what environment you want to work i

Parent

Discussion

An evaluation of the effectiveness of INSPIRED Teenager programme was conducted
between August 2018 andpril 2019. The findings were informed by both quantitative

and qualitative data via surveys and a focus group.

The faceto-face programme delivery was the more effective of the two delivery formats
as it had a higher completion rate and targeted more participants with lower household
incomes and higher socioeconomic risks from specific economic cold gpgassdeivery
provided a unique opportunity for parents/carers and their teenagers to work
collaboratively in a careers context with expert support from careers specialists and
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employers to identify their career purpose and potential. Further to this the programme
also uniquely equipped teenagers wighresource to remain in control of their career
beyond the programme delivery through the prograesnCareer and Life Planner tool,
something that the teenagers valued strongly.

Due to variations in the number ofr@ and posiprogramme survey responses no
inferenti al concl usi ons can be made about
clarity. However, by looking at the trends in the data and the participant voice captured
in the focus group, there appears to halveen a recognisable shift in career confidence
and clarity for a number of teenagers over the thhiee of the programmeTeenagers

also found the programme resources particularly useful. They felt the workbook tasks
were thoughtprovoking and enjoyable,ni particular they enjoyed task&volving
discovering their own talents, reflecting on their needs and wants, and understanding
their life timeline.

In addition to this, there appears to have been a shift in parents/carers clarity and
confidence to suppd their teenager with their future career, an increase in
parents/carers awareness of the changing world of work, and evidence of influencing
intergenerational discussions about careers. Howevieeye¢ was a mixed reaction from
parents/carers about the ming and frequency of the workshops. Whilenmse
parents/carers with more than one child felt the current format of having twwo@r
workshops worked wellpthers felt the information in the workshops required a lot of
thought and so disseminating the tasks over 3 workshops would have been more
effective. Future deliveries of the programme should therefore consider the frequency
and timing of the programme tprovide the most optimal workshop delivery.

With regard to the online programme delivery, initial registered interest was again high
and it attracted a diverse range of parents/carers and teenagers in terms of household
income, highest qualifications, dngender. Howeverthere was a rather high attrition
rate, so much so tha0 participants completed the online programme. Past research
suggests attrition in online programmes is extremely common and reasons fofoditop

can include a lack of time, courdéficulty, unrealistic expectations and a lack of digital
skills (Onah, Sinclair & Boyatt, 2014). Unlike programmes which are deliveretbface
face, research has also shown that attrition in online programmes is related to the lack
of social presence tlughout the course which can result in a feeling of
disconnectedness from the online environment (Bowers & Kumar, 2015; Richardson et
al. 2016). Given the lack of engagement with the online programme the research team
wer e unabl e to c a pasans dor poa completingp then pregramnre.
Likewise, the team were also unable to identify what motivational factors would have
increased engagement. That said, recent research into online course retention has
identified that participants are more likely ®ngage with online programmes if they
receive a formal recognition of accomplishment, or if they receive instruc¢otred
feedback after completing milestone activities to incorporate a social presence (Belanger
& Thornton, 2013; Jung & Lee, 2018). Fetweliveries of the online format should
consider these suggestions of best practice in an attempt to reduce attrition.
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Overall the faceao-face programme makes a positive contribution to an important field
of work. It provides an effective framework fparents/carers and teenagers to work
together in a career context with unique support from career specialists and employers.
It also offers a distinctive Career and Life Planner tool that enables teenagers to remain
in control of their career beyond the pgramme delivery. The evaluation begins to show
evidence of i mproving teenager s’ career co
understanding of the changing world of work, their ability to have informed
conversations with their teenagers, and their camimce and clarity to help their
teenager make informed career decisionshe overall evaluation findings have been
consideredand recommendations for the future delivery of the INSPIRED programme
have been made.

Recommendations

1. To reduce attrition achange in the workshop start times should be considered.
Some parents/carers indicated that a start time of 4pm during the working week
was difficult due to work, school, and travel related issues. Future deliveries of
the programme should consider hosgirthe workshops at a slightly later time or
on a weekend to provide an easier opportunity for participawtso work fult
time to attend. Alternatively, hosting the workshops at moaecessiblelocal
venues such as local commtynicentres would suit toeduce travel issues.

2. The general consensus from the participants was that there was a lot of
information to absorb during the two workshops. When discussing the workshop
frequency with the participants it was established that the maximum time they
could canmit to the programme would be no more than 3 workshops. Future
deliveries of the programme should therefore consider running the programme
as three 2 hour workshops to distribute the tasks over a longer period of time.

3. Parents/carers unanimously agreedhat having the sessions with Unilever
members of staff present was useful. The staff were able to reference their own
personal experiences and relate this to the workbook tasks. Integrating more
people like this intadhe sessiongs therefore somthing that parents/carers and
teenagers felt would prove effective.

4. To reduce attrition in the online programme consider offering instructentred
feedback at key milestones in the programme to create a social presence in the
online environment
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